
CHAPTER 3

CONSTRUCTION MANAGEMENT

LEARNING OBJECTIVES: Identify the techniques used in developing a quality
control program for projects; the methods used in tracking project materials and
equipment through home port and on deployment; and the importance of
maintaining accountability of project money, materials, and equipment. Recognize
the need and requirements for jobsite management.

QUALITY CONTROL

The main purpose of the quality control program
(see 2ndNCB/3rdNCBINST 4355.1C) is to prevent
discrepancies where the quality of the workmanship and
the materials fail to match the requirements in the plans
and specifications. The responsibility for quality
construction rests with the crew leader and the chain of
command. The quality control division of the operations
department as described in chapter 2 is responsible for
conducting tests and inspections to ensure compliance
with the plans and specifications. The crew leader must
plan quality into the project. Quality planning avoids
discrepancies found by the quality control (QC)
inspectors while performing their inspections. Each
discrepancy identified by the QC inspector represents a
failure in the crew leader’s QC plan.

ENSURING QUALITY

The crew leader is responsible for developing an
aggressive QC plan for each project. An aggressive QC
plan guarantees that the quality of the construction
meets the standards in the plans and specifications. The
development and implementation of a QC plan can be
broken down into steps.

Establish Quality Measures

The first step in ensuring quality is to establish the
means of measuring QC progress. The crew leader must
review the plans and specifications and identify the
required quality criteria. For reinforcing steel, the
quality criteria would be the size, the placement, the
anchoring, and the distance lapped. Quality measures
must be specific (for example, the specifications may
require that rebar be at least 1 1/2 inches from inside of
forming and that rebar must be lapped 24 inches at
splices). QC measures are to be listed in “plain
language” on the CAS sheet. These measures are then

transferred to the QC plan. The crew leader, QC rep, and
resident officer-in-charge of construction (ROICC)
inspector should agree in advance on how the various
tests are to be performed and exactly what the
requirements are. For example: If laying asphalt 2
inches thick, how is it to be measured, with a poker
device or with a string line and a tape measure? If laying
block and the requirement is within 1/4 inch plumb
within 10 feet, will this be measured with a string line,
level, or some other method? Figures 3-1 and 3-2 are
samples of project QC plans.

Select Construction Methods

The second step in ensuring quality is the proper
selection of construction methods that are essential to
safe, quality construction. Construction methods must
be determined very early in the planning stage of the
project as they impact on equipment, tools, material,
labor, training, and safety requirements. Construction
methods selected in the planning stage will also, to a
great extent, determine the quality of the finished
product. Commonly accepted construction practices
have resulted from people doing the same work for
many years. They are usually the most effective way to
accomplish safe, high-quality work. Use these accepted
practices where you have the skills and equipment to do
so. Discuss methods with your crew, your chain of
command, and the QC inspector if you have any doubts
about the value or safety of these practices.

Identify Required Training and
Equipment

The crew leader must be aware that many activities
require specialized training or qualifications. Some
activities, such as welding certifications or cable
splicing, may only be satisfied through formal
instruction. Formal training for a great many activities
is simply impractical. It is frequently necessary to
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Figure 3-1.—Project QC plan cover sheet.
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Figure 3-2.-QC plan.

identify the skills required and find alternate sources of
training. The most common source of informal training
is on-the-job training (OJT). Use OJT when you can
identify at least one person who knows how to perform
the task correctly (yourself, a crew member, a QC rep,
or such) and schedule enough time to show the
remaining crew the proper technique. Remember that
one purpose of projects is to provide training for our
people. Teaching your crew the proper methods and
techniques should be high on your list of priorities.
Besides the required training, required equipment must
also be available to accomplish the task according to the
method selected. Finishing a large concrete pad without
the use of a power trowel (whirly-bird) might prove to
be difficult. Renting one with project funds maybe an
option if you do not have one at the deployment site.

Ensure Personnel Awareness

Another important step in the implementation of a
QC plan is personnel awareness. To perform the work

satisfactorily, each crew member must understand what
the quality measures are. Before starting work on an
activity, all crew members should be briefed about
critical measurements, inspection items, potential
problems, and each member’s responsibility for quality.
Remember, quality is everyone’s responsibility. If you
use the crew briefing checklist in figure 2-23 of chapter
2, all these items will be addressed.

Evaluate Completed Work

The last major step in QC plan development is
the daily QC inspection report. This daily report is
required for all projects. The purpose of this report is
to document the completion of all required checks,
tests, and inspections. All work completed or in
progress either is or is not according to the
specifications. The daily report is signed by both the QC
inspector and the crew leader and forwarded to the
operations officer or detail OIC with a copy to the
ROICC office, the company commander, and the crew
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leader. Figure 3-3 is a form for the daily QC report. All
checks, tests, and inspections are listed on the back of
the CAS sheet. Everyone on the crew should know in
advance what the inspections will consist of and what
the end results are.

ROICC INTERFACE

The ROICC is responsible for inspection and
surveillance of ongoing NCF projects. The ROICC is
also responsible for reviewing daily QC reports to
ensure compliance with the plans and specifications.
The ROICC office also has to approve any battalion
recommended field changes or customer requested
changes. Scope changes require the approval of the
customer’s major claimant. Any changes that require 50
or more man-days of additional direct labor or increase
the cost of the project by $500 or more require approval
of 2ndNCB/3rdNCB. The ROICC also conducts the
final inspection and accepts only those facilities built
according to the plans and specifications. The QC staff
provides direct liaison between the battalion and the
ROICC on all matters, such as change requests and
project specification questions. No field changes can be
made without a request being forwarded through the QC
staff and being approved in writing by the ROICC.
Change requests must include the same level of detail
as the original specification. The engineering division
can provide assistance on sketches for your change
requests. Figure 3-4 is a sample design change request.
A log of all design change requests in a format similar
to figure 3-5 must be kept in folder 6 of the project
package.

PRECONSTRUCTION CONFERENCES

Before starting work on any project, the battalion
must hold a preconstruction conference (precon) with
the ROICC or his or her designated representative. The
purpose of this meeting is to discuss the scope of the
project, construction schedule, utility requirements, QC
plan, and any other items that may affect the project. The
OPs/QC staff will head these meetings from the
battalion side and will keep the minutes of the meeting.
Figures 3-6, 3-7, and 3-8 are sample forms for minutes
of a precon.

RED-LINE DRAWINGS

The crew leader is responsible for maintaining a set
of drawings on the project site that have any field
changes marked in red. These “red-line drawings” must
be updated every 2 weeks by entering all changes and

comparing with the drawings held in the operations
department. At the end of the deployment or at project
completion, the red-line drawings will be turned over to
the engineering division. Engineering will reflect all of
the changes on two sets of drawings which will be
provided to the ROICC as “as-built” drawings with the
project completion letter.

MATERIAL TESTING AND INSPECTION

Any material tests required by specification will be
performed by the engineering division. The crew leader
should include these tests in the QC plan and coordinate
time schedules with engineering. Figure 3-9 is an
engineering service request (ESR) form. Inspection of
the materials to ensure compliance with the plans and
specifications is also the crew leader’s responsibility.
These inspections must be done when the materials are
received in the material liaison office (MLO). They will
be inspected again 30 days prior to use to be sure that
the shelf life has not expired, storage damage has not
occurred, and the material is still usable. These
inspections can be done by the company expediter, but
the crew leader is still the one responsible for seeing that
they are done and done correctly. The QC inspector will
inspect the materials again as they are brought to the
jobsite.

OTHER QC FORMS

Besides the normal design change requests, precon
summaries, and engineering service requests, there are
other QC forms. For example, rebar bending schedules,
concrete forming plans, and clearance forms need to be
prepared by the crew leader during the home port
planning process. The engineering division may assist
in preparing shop drawings that make details clearer and
provide a ready reference for field use. A “hard-card” is
a checklist to be completed before the placement of
concrete or asphalt. The hard-card ensures the site of the
placement has been adequately prepared. Figures 3-10
and 3-11 are forms for concrete and asphalt hard-cards.
These forms are to be completed 24 hours before
placement of materials. Figure 3-12 is a site visit
checklist for use on predeployment trips. Figure 3-13 is
a utility interruption request.

MATERIAL MANAGEMENT

As a CB/PO1, material management and
accountability is YOUR responsibility. MLO is merely
a means by which to buy materials for your job. All tools
and materials are tied to master activities and identified
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Figure 3-3.—Daily QC inspector’s report.
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Figure 3-4.—Design change request.
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Figure 3-5.-Field adjustment request submittal log.
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Figure 3-6.-Preconstruction conference summary, page 1 of 3.
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Figure 3-7.—Preconstruction conference summary, page 2 of 3.
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Figure 3-8.-Preconstruction conference summary, page 3 of 3.
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Figure 3-9.—Engineering service request.
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Figure 3-10.-Concrete placement clearance form.
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Figure 3-11.—Asphalt placement clearance form.
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Figure 3-12.—Predeployment site visit summary.
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Figure 3-13.—Utility interruption request.
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on CAS sheets. This section of the chapter will cover
the procedures used to identify those “hard-to-get”
materials, the techniques used to track them through
home port and on deployment, and how to maintain
accountability of your money and materials.

HOME PORT RESPONSIBILITIES

Home port is the time to plan your projects and
identify what resources it will take to complete them.
The first two things to learn is where your materials will
come from and who is going to pay the bill. To minimize
cost, most of your project materials will come from the
Continental United States (CONUS). Most materials
ordered on the deployment site are bulk items like
cement, concrete, aggregate, sand, CMU block and
such. Bulk items are too expensive to ship. It is the goal
of 2ndNCB/3rdNCB to have 100 percent of your critical
path materials on site at project start. It is your
responsibility to be sure they know exactly what these
critical path materials are and when you need them.

Bills of Material (BM)

After plains and specifications for your project are
drawn up, bills of material are generated by either the

20th or 31st NCR planning and estimating staff. You will
receive copies of these BMs about 5 months before you
deploy. These BMs must include everything you need
to complete your project! These BMs usually include
construction materials, plans and specifications, special
tools, and safety gear not already in the battalion’s table
of allowance (TOA). Any technical assistance you may
require, such as balancing an HVAC system or
certifying a fire alarm system, also should be listed in
the BM. Not only do you have to ensure the regimental
staff identified the right tools and materials, but you also
have to ensure they identified the right quantity. Figure
3-14 is an example of a BM.

BMs are arranged by material type—structural,
electrical, mechanical, or such. Your number one job in
home port is to make sure the BMs contain all the
material you need to complete your job!

Material Take-off (MTO)

The most important phase of project planning to
help you identify materials is the material take-off. You
must generate a material list completely independent of
the BM. This is a critical step, because it is a
check-and-balance against the regiment’s planning and

Figure 3-14.-Bill of material.
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Figure 3-15.—BM/MTO comparison worksheet.

estimating staff. After all, who knows your job better
than you? Once the MTO is generated, list materials by
material type and compare it to the BM. If the BM does
not list your material, you must order it. If they do not
give you enough, you must get more. And if they gave
you too much, you must cancel the extra. The following
example should help make this concept clearer.

During your project planning you identified the
following materials needed to complete the job:

– 6,850 board feet (BF) of 12 foot 2X4s

– 420 BF of 12 foot 2X6s

– Four 50 lb boxes (BX) of 16 penny nails

– 75 pieces of 5/8 x 4x8 wallboard

Now go back to figure 3-14 and see how much the
BM gave you. Using a BM/MTO comparison worksheet
(fig. 3-15) you can make this comparison.

We just took one activity and compared what we
think we need to what the NCR thinks we need. Did you
find all those on the BM? The bill of material line item
(BMLI) is the BM number taken from the upper

right-hand corner of the BM (GER-110) and the line
item number of your material. We found the BM
shortchanged us 342 board feet of 2X4s and 1 box of
nails. They did give us 15 extra pieces of wallboard.
Now it is time to correct these oversights.

BM Add-Ons

Add-ons and reorders are two commonly
misunderstood terms. A reorder is used to order an
already existing BMLI. An add-on is used to order a
completely new line item not found on the BM.
Reorders use the same BMLI number. Add-ons use a
new item number. The easiest way to remember the
difference between the two tools is, if your material was
lost or damaged in shipment, reorder it. If you just need
more, do an add-on. You are the person who makes this
step happen. Now that the problems are identified, use
the flowchart in figure 3-16 to do the paper work.

The first step is to do add-ons for the material you
are short. Figure 3-17 has the blanks filled in for the
material not sent but still needed.

Figure 3-16.—Flowchart for add-ons.

Figure 3-17.-Add-on BM.
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Notice these additional items are labelled line
items 9 and 10. With add-ons you must go to the last
line item and create new line items for the material you
need. MLO will help you with this step. There is no
fancy form to cancel the extra 15 sheets of wallboard,
but you must inform MLO you do not need them so they
can do their paper work. Remember: Add-ons cost
money!

Tracking Your Material

Once your material is ordered from the states
the only way you can track it is with the project
status report (PSR) if you deploy to an Atlantic site,
or the project control report (PCR) if you deploy to
a Pacific site. The PSR/PCR tells you the current
status of your materials and is generated by the
NCR. Twice a month the battalion receives a PSR/
PCR showing outstanding requisitions. Once a
month the battalion receives a PSR/PCR showing the
status of all project materials. After you have
corrected the BMs, you now have to make sure your
materials get to your site. Figure 3-18 is a PCR for your
materials.

The PCR is listed by BMLI number. Look at the
original order of 2x6 lumber and nails and at when the

add-ons were approved (listed as line items 9 and 10).
Be sure the quantities on the PCR match the quantities
on the BM. The final step is to identify what materials
you need to complete your first 45 days of construction.
Two months before deployment, your operations officer
will send a letter like the one in figure 3-19 to the NCR
listing these identified materials.

Money Management

Money management is another area under your
control. When a project comes on line, the original
estimated amount of money is given by the customer to
2ndNCB/3rdNCB. The bulk of this money is given to
the NCR to purchase CONUS material. A smaller pot of
money goes to the main body and detachments to buy
materials locally. Money for local purchases is held by
station fiscal departments and tracked by MLO. Every
month the MLO officer completes an estimate at
completion (EAC) report. The MLO uses EAC reports
to track money spent on locally procured materials and
to give a projected final cost estimate of the project.
Every time you submit an add-on, the final project cost
(EAC) increases. Requests for additional funding are
ONE TIME ONLY. A second request is considered
poor management, so be sure your material estimates

Figure 3-18.-Project control report.
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Figure 3-19.—First 45-day material list.
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are accurate. Figure 3-20 is what a completed EAC
report looks like.

Remember, the EAC is only for tracking materials
bought locally. Every time you put in an add-on your
EAC goes up and the money left to complete your
project goes down!

DEPLOYMENT RESPONSIBILITIES

Home port is through and you are ready to start your
project! How successful your home port planning was
will now be obvious to all concerned. You are ready to
draw your materials from MLO using NAVSUP form
1250-1s. One important thing to remember while
deployed is to only keep 10 working days worth of
materials on the jobsite. Your 2-week windows are a
good tool to use here.

Procuring Local Materials

Materials bought locally require special attention
and a little foresight. Countries using the metric system
often provide materials incompatible with ours,
especially with pipe thread and diameter. A good
turnover with the previous battalion will help identify
and avoid some of the pitfalls associated with locally
procured materials.

Requisitioning Materials from MLO

All material is requisitioned from MLO on a
1250-1. Your company will give MLO a list of people
authorized to requisition and receive material. Your
name must be on the list authorizing you to requisition
material. The only rule MLO has is that the same person
cannot requisition AND receive the same material. You
must give MLO the 1250-1s in advance so they can
process the paper work and pull the material out of
storage and stage for pick-up or delivery to your job.
Table 3-1 lists the lead times that your material will be
available for pick-up after your 1250-1 reaches MLO.

If you requisition material from the CONUS, allow
at least 60 days for normal requisitions and 120 days for
long lead items. You turn in materials to MLO using a
1250-1 completed in red ink

Storing Material on the Job

Requisition only the materials you will use for the
next 2 weeks. Materials required to complete your
2-week windows are a good measure of this. Once
materials are on your job you must protect them from
pilferage, weather, and jobsite damage. Store them
indoors if possible. If materials have to be stored
outdoors, keep them off the ground. Lock up high-value

Figure 3-20.-EAC report.
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Table 3-1.-Requisition Lead Times

items that are easily pilfered. With a little prior planning
and your 2-week windows, you can have the materials
you need, when you need them, and not worry about
damage or theft.

Excess and Borrowed Materials

When a job is completed, all remaining materials
must be offered to the customer. Materials the customer
does not want are stored in MLO for 6 months. This
material is listed in the excess file, and you can use any
material off it on your project free of charge using a
dummy requisition number. MLO routinely publishes
this excess list. Screen the excess list before writing an
add-on BM. Remember that material is only kept 6
months so look ahead to activities you will complete 3
or 4 months down the road. If you need a particular line
item, let MLO know so they do not send it to the Defense
Reutilization and Marketing Office (DRMO). The
borrow file is a dangerous tool. If you need material on
your job and MLO has the identical item waiting for
another job, the operations officer can authorize you to
use it. Use of this borrowed item is allowed only if MLO
can replace it before the project’s start date.

Material Shelf Life

Most paints, glues, and adhesives have a shelf life.
If you order these materials too early, their shelf life may
be expired by the time you use them. MLO has a
computer to track shelf life and may extend that shelf
life depending on the condition of the material. Monitor
shelf life, but do not dispose of old materials without
first checking quality.

SAMMS

The SAMMS (Seabee Automated Mobile
Management System) computer system is a fully
automated management system that has a program for
MLO. Items the computer tracks that can help you
include the following:

* Received materials * Borrowed material

* Materials due * Hazardous material

* Excess material * Shelf life data

Use MLO and these programs to your advantage. One
of the handiest reports from the computer is the materials
due report. This report provides a list, by project, of all
materials ordered but not received. MLO should provide
a materials due report for each project every 2 weeks.
The Ops meeting is a convenient place for companies to
mark up these reports for materials needed. If the
companies tell MLO which materials are needed in the
next 30, 60, or 90 days, MLO can take appropriate action
to ensure the materials are on hand when needed. Supply
will help you only if you work closely with them and
plan ahead. Your lack of prior planning is not a reason
for them to give you a higher priority or better service.

EQUIPMENT MANAGEMENT

As a crew leader you need to be familiar with the
proper care and maintenance of the equipment your per-
sonnel use. In this section of the chapter we will discuss
first echelon maintenance, preventive maintenance, and
general requirements as per the COMSECOND/
COMTHIRDNCBINST 11200.1 series.

GENERAL REQUIREMENTS

Every operator of equipment should ensure the following:

1. Equipment is operated according to established pro-
cedures and all safety precautions are rigidly observed.

2. Transportation of passengers is based on
authorized trips and for official business only. Picking
up hitchhikers is strictly forbidden!

3. All construction and material handling equipment
is authorized for assigned construction tasks only. Construc-
tion equipment is not to be used for transporting personnel.
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The number of persons on any piece of operating construc-
tion equipment will not exceed the number of seats.

4. Personnel assigned to operate automotive,
construction, or material handling equipment must be
qualified and licensed.

5. Equipment is made available for preventive
maintenance service as scheduled by the maintenance
branch.

6. Personnel operating automotive, construction,
or material handling equipment perform operator
maintenance as scheduled.

7. Personnel are familiar with current published
battalion policies for the use of CESE (civil engineering
support equipment) for recreational purposes.

8. Equipment is not to be used to store tools,
materials, or personal gear.

FIRST ECHELON MAINTENANCE

Proper maintenance is the responsibility of the
operator. Each operator must perform daily
maintenance and keep the assigned vehicle and/or
equipment clean, safe, and in serviceable condition. An
operator must inspect equipment daily and note any
defects. Defects noted must be corrected before a
serious breakdown or mishap occurs. Many units of
equipment have hourly and daily lubrication points.
This lubrication is the responsibility of the operator.
Supervisors must ensure that equipment is maintained
as outlined in the operator’s manual.

Operators are responsible for the prestart
inspection. This inspection consists of performing the
services listed on the operator’s Inspection Guide and
Trouble Report, NAVFAC 9-11240/13 (hard card), or
the operator’s Daily PM Report, NAVFAC 11260/4, as
appropriate. This inspection basically covers inspection
of fuel, oil, water, hydraulic fluid, and battery levels.
And it includes inspections of tires, lug nuts, lights,
safety devices, drive belts, and cargo and mounting
equipment. The prestart inspection also covers leaks,
exterior or interior damage, and any required
lubrication. Do not operate or allow crew members to
operate defective or unsafe equipment. Note the
discrepancies on the hard card/daily PM report and
forward them immediately to the dispatcher.

The operator must use his/her senses to detect items
needing attention. Each sense (smell = burning rubber,
grease, or clutches; hearing = unusual noises; sight =
instruments; and feeling = drag, pull, or vibration)
signals information. Tires should be inspected

periodically for flats and rocks. If you suspect a defect,
stop the equipment and investigate. Before returning
equipment to use be sure that defects that could damage
the equipment or impair safe operation are repaired.

After completing operation, each operator must
perform the established shutdown procedures (as
prescribed in the appropriate operator’s manual) and
other directed services. These services usually consist
of checking equipment cleanliness (wash and steam
clean as appropriate); draining air tanks and covering
exhaust stacks; closing doors, windows, and hoods;
setting brakes and chocking wheels; blocking dumpbeds
for draining; and topping-off fuel tanks. Supervisors
need to be sure that the equipment is protected against
the weather and that the hard card/daily PM report is
completed and returned to the dispatcher.

PREVENTIVE MAINTENANCE

Preventive maintenance is scheduled maintenance
that has as its prime objectives maximizing equipment
availability and minimizing unnecessary repair cost. Preven-
tive maintenance consists of safety and serviceability
inspections, lubrication and minor services, and
adjustments beyond those of operator maintenance.

The “standard” interval between PM service inspec-
tions for NCF equipment is 40 working days. It is the mainte-
nance supervisor who determines if the PM interval for
an item of equipment should be reduced. You must never
extend the interval between PM service inspections
beyond the prescribed 40 working days for active CESE.

SCHEDULING AN EXCAVATION

Coordinating equipment requirements between
several companies and many projects takes good
communications. ALFA company tracks their workload
based on original schedules and weekly goals. If the
crew leader can see an activity requiring ALFA company
support is going to slip, the crew leader must contact the
chain of command immediately. The chain of command
needs to know if a crew is not going to be ready and
when to reschedule an excavation. Getting clearances
for an excavation (digging permits) are the
responsibility of the crew leader. These permits will
become part of the project package. Figure 3-21 is a
form for requesting clearance from public works.

JOBSITE MANAGEMENT

The rest of this chapter will cover ways to help you
organize your construction site. Jobsite management
includes material, tools, jobsite appearance, visitors,
field offices, initial setups, and inspections.
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Fig. 3-21.-Excavation request.
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MATERIAL

Of the many things to look at when setting up a
construction site, material is just one of them.
Depending on the project, you may need to answer the
following questions:

l

l

l

l

l

l

l

How big is the area for storing material on site?

Can the material be secured?

Is the material exposed to the weather?

Does all the material have to be on site?

Is the material stored properly?

Are there MSDSs on all required material?

Is the material the right material?

You should not store more than 2 weeks of material on
the job. If you do not need it now, do not draw it now! If
you must build a material storage area, try and make it in
an area that is not going to be in the way of construction.

TOOLS

Tool accountability is one item you as a crew leader
must control. The simplest way to be sure you have all
the tools you signed for is through tool kit inventories and
subcustody cards. Twice monthly tool kit inventories are
required by the Seabee Supply Manual with the
exception of some large kits. Inventory schedules are
listed in an appendix of the Seabee Supply Manual. A
kit inventory list will be provided by CTR for each kit
you have checked out. During each inventory, you count
each item and check the quantity on hand versus the
quantity on the inventory list. You indicate the shortages
for each item and determine a dollar amount for all items
not accounted for. Along with accountability, service-
ability is also important. You have to ensure all electrical
tools are safety checked each month and the right color
tape is placed on the cord. All power tools whether gas
or air operated must also be checked. Be sure to remove
any defective tools from service. Provide safety
protection equipment for any tool that requires such.
Tools must be kept clean and organized. To prevent
theft, secure all tools at the end of each work day.
Remember, you are the one responsible for the tools.

JOBSITE APPEARANCE

The first thing anyone notices about your jobsite is
the general appearance. You can be doing high-quality
work but if your jobsite looks bad that is the only thing
people are going to remember. Have the crew members
pick up after themselves during the workday and

conduct a final cleanup at the end of each day. A clean
jobsite is a safe jobsite.

VISITORS

One of the most important impressions made upon
command visitors is the one made by the crew leaders
when presenting the job. Remember your military
bearing and speak positively. Be professional; first
impressions are lasting impressions. Describe the
project in general, including the type of construction and
finishes. Mention specific safety measures taken
regarding any hazards present. Explain the project
schedule to the visitor(s) by using the level III barchart.
If you are behind schedule, explain how you are going
to catch up. You want each visitor to leave with an
impression that you know what you are doing. Do not
try to bluff your way through. If asked questions you
cannot answer, ask the visitors if you can get back to
them with the answers later. Then be sure you do.
Remember that visitors often carry an impression, good
or bad, back to higher headquarters.

FIELD OFFICES

The field office may be an equipment shelter or
appropriate structure separate from tool and material
storage. Any material used to construct the field office
shall be waste material, material from MLO excess, or
material listed for office construction on the project BM.
The following list of required field office items is
updated daily and is available to the chain of command
and project crew:

*1.

*2.

*3.

*4.

*5.

*6.

*7.

*8.

9.

10.

Level III bar chart

Safety plan/EM385 1-1

Quality control plan

Construction activity summary sheets

Weekly goals

Daily safety topics

Emergency telephone numbers

Crew Organization/chain of command

Complete project package

Clean working drawings (with changes marked
in red pencil and construction notes in blue)

11. Construction crew location chart

12. Material status

The eight items marked with an asterisk(*) must be
posted on the jobsite information board as in figure 3-22.
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Figure 3-22.—
Posted Jobsite inform

ation.

3-25



INITIAL SETUP facilities, potable water, project sign, parking for heavy

equipment, safety requirements, and power supply must

You must consider many things when setting up all be solved. The following objectives checklist (fig.

your jobsite. Such problems as access, haul roads, head 3-23) is a valuable tool for laying out a project site.

Figure 3-23.—Site layout objectives checklist.
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Besides the layout objectives checklist to help keep of traffic, prefabrication, material and equipment, roads,
the overall goals in mind, a site organization checklist utilities, safety, and defense are easier to handle with a

(fig. 3-24) can help with speifics. Many of the details checklist.

Figure 3-24.—Site organization checklist.
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Figure 3-24.—Site organization checklist—Continued.
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Figure 3-24.—Site organization checklist—Continued.

3-29



INSPECTIONS 3rdNCB and departmental management inspections

(DMIs) under the 2ndNCB. Figure 3-25 is a jobsite

The two biggest inspections for crew leaders are inspection checklist. This will assist you in preparing for
operational readiness inspections (ORIs) under the these inspections.

Fig. 3-25.—Jobsite inspection checklist.
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